		
   MEVAGISSEY PARISH COUNCIL
mevagissey-pc.gov.uk

Minutes of the Parish Council Meeting held at the Mevagissey Activity Centre
On Thursday 19 March 2026 at 7pm

Present 	M Roberts (Chairman), M Facey (Vice-Chairman), G Barham, L Burdett, B Collins, J Fillingham, J Gann, 
P King, J Morgan, K Prynn, G Shephard, J Whatty.

In Attendance	Alan Lawler (SAHC Executive Strategic Business Manager), Dr James McClure (SAHC GP Partner), 
Cllr. J Mustoe (Ward Member) (arr. 7.45 pm), P Howson (Clerk to the Council), 13 members of the public.
			.		
	UNRATIFIED UNLESS SIGNED	 
	
1.	Apologies for absence had been received from Cllr. P Simpson.
Cllr. Mustoe would be arriving late.

2.	There were no Declarations of Interest or Gifts.

3. 	Alan Lawler and Dr James McClure, from St Austell Health Care (SAHC), presented their plans to relocate services from the Carlyon Health Hub and the Park Medical Branch to new premises in Carlyon House, following a programme of work to bring the building up to modern standards.  With population and staff increases, the current premises have insufficient space and provide a poor working environment.  The new premises will provide space for a mental health unit on the lower ground floor, with SAHC taking the four floors above.  Ten additional clinical rooms will facilitate more appointments for patients (up to 125 GP and 120 non-GP appointments daily) and enable consolidation and co-location of different medical services.  There will be a research suite enabling high quality clinical research, leading to an elevated standard of care including innovative treatments.  Conditional planning permission was granted last month (PA25/08544).  They then took questions from councillors and members of the public.  Current services at Mevagissey, Wheal Northey, and Foxhole are unaffected.  They are hoping to increase the range of services at Mevagissey, so there will be less need to travel to St Austell.  They expect the first mental health patient appointment at Carlyon House to be next March, with additional floors being ready at 6 month intervals, completing by the end of 2028.

4.	Public participation. 
Mark Sweeney (MAC Commercial Director) spoke on agenda item 18 (grant application), outlining their plans to overhaul the gym facilities at the MAC.  They have applied for a grant of £100K from the Community Infrastructure Levy (CIL).  Competition for these funds is intense, so they have also applied for £75K from the Biffa Community Buildings Fund.  They hope that the Council will commit to match funding of £20K should either of their grant applications be successful.  The money would not be required until 2027.

[Note: Cllr. Mustoe arrived at this point.]

5.	Proposed by Cllr. Barham, Seconded by Cllr. Prynn that agenda item 18 be brought forward to follow agenda item 10 (approval of monthly finances).									Carried.

6.	Proposed by Cllr. Shephard, Seconded by Cllr. Facey that the minutes of the meeting held on 19 February 2026 be accepted.											Carried.
	The Chairman signed the minutes as a true and accurate record of the meeting.

7.	Proposed by Cllr. Barham, Seconded by Cllr. Shephard that the minutes of the planning meeting held on 20 February 2026 be accepted.											Carried.
	The Chairman signed the minutes as a true and accurate record of the meeting.

8.	Proposed by Cllr. Facey, Seconded by Cllr. Barham that Gareth Williams be co-opted to fill the vacancy on the Council.												Carried.
	Cllr. Williams signed a Declaration of Acceptance of Office.
	
9.	The Clerk reported that:
· He had written to Ocean Housing, asking them to clarify their policy on maintenance and management fees, and a reply is awaited;
· A road closure intention notice for Feast Week from 11am on 28th June to 9.30 pm on 4th July had been received, covering Valley Road from the MAC, the one-way system, and Fore Street;
· He had received an email from the Ocean Conservation Trust about their Blue Meadows project, which focuses on subtidal seagrass conservation across the southwest of the UK. As part of the project, they work to protect seagrass meadows through Sensitive Habitat Marker Buoys and low-impact, seabed-friendly moorings called Advanced Mooring Systems (AMS). They wanted to update the Council on discussions about seagrass in Portmellon and the potential installation of Habitat Marker Buoys and/ or AMS within the cove.  Jeremy Roberts (3BW) has commented ‘This is still early days but it is looking at providing a small number of moorings at Portmellon for visiting vessels to prevent anchoring damaging the sea grass bed’;
· An emergency road closure notice had been received for Church Lane, for stabilisation works on private property due to a landslip.  The notice is 24/7 and is valid until 30th June;
10.	The Ward Member's report had been circulated and was taken as read.  It can be seen on the Council’s website.
Cllr. Mustoe also announced that he had submitted a motion for Cornwall Council’s (CC) April meeting, proposing fair access to school transport.  This would aim to amend the School Admissions Policy to designate both Penrice and Poltair for Mevagissey pupils.  The Transport Policy would then allow free transport to both schools.  He concluded with the news that, following S W Water’s lack of interest in the sewage discharges from the Gorran works into the Portmellon stream, he will be taking up the case with the Environment Agency.

11.	To approve the monthly finances.   
		
	Bills to Pay
	Valley Rd PC water 03/02/26 - 02/03/26 (paid)
	£
	388.12
	
	
	

	
	West Wharf PC water 03/02/26 - 02/03/26 (paid)
	£
	66.89
	
	
	

	
	Valley Rd PC electricity 02/02/26 - 01/03/26 (paid)
	£
	35.65
	
	
	

	
	West Wharf PC electricity 02/02/26 - 01/03/26 (paid)
	£
	37.42
	
	
	

	
	Valley Rd PC hygiene services 29/12/25 - 28/03/26
	£
	334.78
	
	
	

	
	Service bottle bank February
	£
	204.00
	
	
	

	
	Stationery and refreshments for devolution open day
	£
	52.52
	
	
	

	
	March IT support
	£
	55.46
	
	
	

	
	February staff costs
	£
	1,854.12
	
	
	

	
	Operate Valley Rd PC March 2025
	£
	1,457.97
	
	
	

	
	Operate West Wharf PC March 2025
	£
	1,432.88
	
	
	

	
	Councillor training
	£
	42.00
	
	
	

	
	Office costs
	£
	13.49
	
	
	

	
	West Wharf PC monthly service fee for card readers
	£
	36.00
	
	
	

	
	Jubilee Hall (hire for devolution open day)
	£
	100.00
	
	
	

	
	TOTAL
	£
	6,111.30
	
	
	

	
	
	
	
	
	
	

	Accounts
	Amount available to spend as of last meeting
	£
	123,827.92
	
	
	

	
	Expenditure last month
	£
	6,039.30
	
	
	

	
	  plus Office costs
	£
	33.49
	
	
	

	
	  School Hill salt bin refill
	£
	210.83
	
	
	

	
	  Council information security and date protection training
	£
	499.20
	
	
	

	
	  Councillor training
	£
	30.00
	
	
	

	
	  February meeting room hire
	£
	108.56
	
	
	

	
	  Grant to Mevagissey Feast Week Committee
	£
	2,000.00
	
	
	

	
	  Bank charges
	£
	8.85
	
	
	

	
	Money in bank
	£
	114,897.69
	
	
	

	
	Available to spend
	£
	114,897.69
	
	
	

	
	Bank Statements (28/02/2026)
	
	
	
	
	

	
	Current Account
	
	
	
	£
	54.27

	
	Deposit Account
	
	
	
	£
	114,843.42

	
	TOTAL
	
	
	
	£
	114,897.69



	Proposed by Cllr. Facey, Seconded by Cllr. Facey that the monthly finances be approved and the bills paid.
													Carried.
	A copy of the March payment schedule was signed by two members of the Finance Committee.

12.	Proposed by Cllr. Barham, Seconded by Cllr. Morgan that Linda Coles be appointed as the Council’s internal auditor for 2025/26.											Carried.

13.	To consider an application from the Mevagissey Activity Centre for a grant of £20,000 towards the total cost of £120,000 to upgrade the gym facility, dependent on the balance being obtained from other grants.   
Proposed by Cllr. Barham, Seconded by Cllr. Gann that the Council provides to the MAC a letter of commitment to provide match funding of £20,000, dependent on the success of their funding applications to either the CIL or the Biffa Community Buildings Fund.								 	Carried.

14.	Devolution Working Group (WG) (Cllr. Collins).
14a.	The Group’s monthly report had been circulated and was taken as read.  CC’s Portfolio Holder for Tourism, Localism and Planning would be visiting Mevagissey in the company of CC’s devolution officers to discuss proposals and visit the assets around the parish..
14b.	Cllr. Gann reported that he is still awaiting answers from CC to a number of questions regarding assets.  CC have ruled that the wall at Cliff Park is not part of the highway, so responsibility for it would transfer along with the park.  The Council’s insurance company has presented a list of requirements for each asset (including an estimate of how many people walk the coast path each year).  
14c.	Proposed by Cllr. Shephard, Seconded by Cllr. Morgan that a formal public presentation of the proposed devolution package should take place before a final decision is made by the Council.				Carried.
14d.	Proposed by Cllr. Collins, Seconded by Cllr. Barham that a register of volunteers should be created and maintained, including details of skills and availability for involvement following the implementation of a devolution package.
													Carried.
14e.	Proposed by Cllr. Shephard, Seconded by Cllr. Burdett that the areas of responsibility listed in the WG’s Terms of Reference (TOR) be amended to include liaison with all external bodies and third parties regarding assets to be transferred.											Carried.

15.	For the Public Toilets WG, Cllr. Facey reported that the winter maintenance programme was nearing completion, with both toilet blocks reopening shortly.  The WG would be carrying out an inspection on Monday.  Attendants will be deployed at West Wharf for two weeks over Easter.
[bookmark: _Hlk482195936]
16.	Climate Action WG.
16a. 	Cllr. Burdett reported that Cllr. King was the new WG Chair, although a transition period of a few months will occur alongside the outgoing Chair.  Social media: All team members now enabled & empowered for FaceBook content posts (with pre-post approval mechanism agreed within the group).  Future meetings would be held every 2 months.
16b.	Proposed by Cllr. Barham, Seconded by Cllr. Burdett that up to £100 from the WG’s budget be authorised for a licence to screen the new Cornwall Climate Care film ‘Beyond Bricks’, to hire the hall and kitchen at the MAC for the event, and to provide refreshments.								Carried.

17.	Asset WG.
17a.	Cllr. Shephard reported that there was no current activity other than relating to the Market Square phone box, and he recommended no further action by the WG until the proposed devolution package had been defined.
17b.	Proposed by Cllr. Barham, Seconded by Cllr. Gann that the Council’s benches on Chapel Point Lane should be added to the Asset Register and risk assessments be initiated.						Carried.
17c.	Proposed by Cllr. Barham, Seconded by Cllr. Burdett that the areas of responsibility listed in the WG’s Terms of Reference (TOR) be amended so that risk assessments are extended to include assets under consideration for inclusion in any devolution package.								Carried.

18.	Cllr. Prynn presented the monthly report from the Digital WG, including an update on the new website, to be provided by Netwise, costing £499 for the initial build and £275 p.a. for hosting, support, and software updates.
18a.	Proposed by Cllr. Barham, Seconded by Cllr. King that up to £800 spend be authorised for the website’s initial build and the first year’s support.									Carried.
18b.	Proposed by Cllr. Fillingham, Seconded by Cllr. Barham that Carlyon Systems should be asked to quote for providing support to all members with problems accessing emails.					Carried.

19.	It was agreed not to submit an Expression of Interest to the UK Town of Culture 2028.

20.	Proposed by Cllr. Barham, Seconded by Cllr. Fillingham that Standing Orders be suspended to allow the meeting to continue beyond three hours.									Carried.

21.	Cllr. Barham reported that the quote from GCF to renovate the Market Square phone box had not included the cost of paint, which it had been assumed would be free of charge.  Proposed by Cllr. Barham, Seconded by Cllr. Shephard that a further £200 be authorised for this.								Carried.

22.	Proposed by Cllr. Barham, Seconded by Cllr. Facey that the Council would purchase and own the defibrillator proposed for installation on third party land in Lower Well Park, once the ex-VAT cost had been donated by the landowner.											Carried.

23.	The meeting ended at 10.05 pm.  Date of next meeting: 16 April 2026.	









	Signed .........................................................................................	Dated ....................................
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